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How did you come up with
your business idea?

It was a journey that took 20 years.
I left the world of advertising to
become a coach and trained in a
variety of coaching models and
frameworks. This was in the early
days of coaching, when people still
used to think that you were some
kind of sports coach rather than a
business, life or executive coach.
Business was REALLY tough to come
by as there was very little research
into the effects and impact of
coaching in those days, so we were
really selling an intangible with no
substance to back it up.
Fortunately, I was asked by the
South African professional body for
coaching to handle all of their
marketing, PR and communications,
which I did for two terms, totaling 7
years. 

During this period, I started to get coaching
clients coming to me who were themselves
coaches, who needed help with marketing
themselves and their practices so I used my
previous knowledge from a decade in brand
marketing and advertising to build a course
on how to market your business without
spending a cent. However, as time went on, I
started to notice a pattern in the way that I
worked with my clients and realised that
effective marketing couldn't happen until
they had developed a crystal clear message
about what they offered and the value that
they brought to their potential clients -
essentially, until they had nailed their niche,
they were just adopting a spray and pray
approach to marketing. That led to the birth
of Niche Intelligence in 2019 while I was
studying for a post-graduate level coaching
certification, where I poured all of my years
of knowledge and practice into developing an
online course designed to help my clients
find and define their niche. It's work that I
love doing and I could talk about it all day
long!



What were your main goals when you started?

I've always wanted to help people be the best version of themselves that they
possibly can be, so I think the choice to go into coaching made sense from that
point of view. Obviously we all want to make money, but I wanted to make
money doing something fulfilling - which I do.

What were some of the first things you did to get your business off
the ground?

I networked and built relationships. I did the whole dreaded cold-calling thing (I
still have my scripts from those early days - cringe). This was before online social
media so the focus was heavily on email, telephone, networking and traditional
media.

Did you have a big struggle to deal with at some point in your
business and how did you deal with it?

Twice, I lost business (I offered done-for-you services as well) that were the
biggest income earners in my business and on both occasions it was because of a
change in the client relationship - in other words, the point person that I had
dealt with up to that point was replaced by someone new who had their own
people that they wanted to work with or different ideas about how the work
could be done.

What platform are you most active on to promote your business
today? And why?

Facebook, because it is so easy to use and gives you so many opportunities. I also
use LinkedIn and YouTube, but they are a longer game.

Which advertising methods do you use to promote your business?

I was fortunate in that I got business predominantly from word-of-mouth
referrals but also from a few article in newspapers and some radio and TV
appearances.

Who is your soundboard for when you need to plan, think, share
or more?

My husband

What is your favourite podcast to listen to, if you have one?

Probably the Gold Digger podcast, but I love listening to audiobooks



Do you have a mentor and if so why?

Absolutely. The mentors that I have worked with at different times in my
business have mentored me on specific things that I've needed to develop
competence in. It's been a game-changing investment and has taken my
business up another level every time without fail.

Do you have a morning or evening routine? Please share.

Morning: Meditation, gratitude, walk my dogs in the forest Evening: Gratitude
(again), read - a mixture of business and novels, meditation

If you enjoy coffee or tea, what is
your favourite drink order to
have when you visit a coffee
shop?

Cappuccino and at home unsweetened,
cold rooibos tea steeped in cinnamon

How long have you been in
business?

Since 2002 - almost 2 decades

What position was your first hire when you starting growing
your business?

A general assistant to take over admin and repetitive tasks

What do you do for relaxation?

I walk in the forest daily with my dogs
and I read.

What do you enjoy most about your business?

Meeting clients who become friends and advocates of my business.

How do you stay motivated and grounded?

My walks in the forest - forest-bathing - keep me absolutely sane. They are
my thinking time, time to strategize, my creative time...I come back from the
forest renewed and refreshed.



Please share one of your favourite books you have ever read.

Man's Search for Meaning - Dr Viktor Frankl

Name one place in the world you would like to visit.

Frome, Somerset in England because I'm an amateur genealogist and I have hit
a brick wall with one of my ancestors. I'd really like to be able to track him
down in the records!

If you could start all over again what would be one thing you
would do differently?

Outsource admin and financials from the start to a VA/bookkeeper. I did NOT
know what I was signing up for and thought that I would be successful from
day one, I didn't think about the fact that entrepreneurs have to wear many
hats (marketing, finance, admin, sales and so on).

Please share any great tips for hiring good staff members.

Be prepared to pay for quality - there's a lot of truth in the saying that if you
pay peanuts, you get monkeys. Create SOP's so that it is easy to hand over and
train new staff members. Don't make snap decisions and trust your gut. You
need to build a team of people that you can work and play with because you
are going to be in each other's company a lot.

What is one key piece of advice that you could share with new
starting entrepreneurs?

Read E-Myth by Michael Gerber and create a network - entrepreneurship can
be a lonely road. Speak to people who are further down the road than you are
and try and get a mentor who is already making a success in business. Build
relationships relentlessly. Business runs on relationships. Never stop learning,
even when you are up to your ears in work. Make time to learn.
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