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M O S A I C
L A G O O N  L O D G E

How did you come up with your business idea?
I have always had a love for travel and wanted an opportunity to create
those special memories for others. So when the opportunity came to buy
Mosaic Lagoon Lodge I did not think twice.

What were your main goals when you started?
My main goals for the first year of business was to manage the takeover as
smoothly as possible so that it would be "Business as usual". Not rocking
the boat you know.
My second main goal was to make Mosaic Lagoon Lodge more visible to
the local market as most of the marketing was spend on visitors from
overseas and very few people in South Africa actually knew about the
place.



What were some of the first things you did to get your
business off the ground?
I had to sell my flat in the UK ;) 

Which advertising methods do you use to promote your
business?
Most of our marketing is done through different tour operators as well
as online travel sites and social media. A healthy balance between all
available sources.

What position was your first
hire when you starting
growing your business?
My Office Manager! I needed
someone to keep the admin in
check and who would keep my on
my toes.

Did you have a big struggle to deal with at some point in
your business? 
THE COVID-19 crises! Right smack in the middle of my first year!

What platform are you most active on to promote your
business today? And why?
Facebook & Instagram - Social Media is quick and direct

Do you have a mentor and if so why?
My dad has always been my mentor in business, he is always game for a
challenge but not without doing some proper research and providing
him for a cash flow statement ;) I have been doing basically since
University every time I came with an idea to him.

Please share any great tips for hiring good staff members.
People need to have a passion for what they do, not necessarily the best
on paper, but they have to have HEART!



What do you enjoy most about your business?
Working in the most amazing space and hearing the wonderful
feedback from our guests after their stays.

Who is your soundboard for when you need to plan, think,
share or more?
My husband, Philippus

Do you have a morning or evening routine? Please share.
It's been crazy these first 6 months with definitely no routine except my
morning cup of coffee.

If you enjoy coffee or tea, what is your favourite drink order
to have when you visit a coffee shop
Red Cappuccino

How long have you been in business?
Since October 2019

Please share one of your favourite books you have ever
read.
Richard Branson's Biography



How do you stay motivated and grounded?
My 3 kids keep me grounded as they remind me to just be myself. One
of the things that motivates me is the responsibility I have towards my
staff.

Name one place in the world you would like to visit.
Serengeti

What do you do for relaxation?
Spend time with my friends and family.

If you could start all over again what would be one thing
you would do differently?
To be more firm in all my dealings in getting my dream of the ground.

What is one key piece of advice that you could share with
new starting entrepreneurs?
Under promise and over deliver!



http://mosaicsouthafrica.com/

lagoonlodge@mosaicsouthafrica.com

https://www.instagram.com/mosaicsoafrica

https://www.facebook.com/MosaicSouthAfrica

Contact Maryke 



Hi, my name is Nicolene and I am a mom of
3. Being a working mom has its challenges,
but I would not change a thing. As a
multiple Brick n Mortar business owner I
get to be at every soccer practice, watch my
daughter practice her music, and my hubby
and I get to pick up and drop off the kids
each day without rushing off anywhere.
Living our lives on our terms takes
planning, discipline, and loads of patience.
 
As a shop owner for the past 13 years, I
have grown a passion to help other female
entrepreneurs grow and scale their
businesses above their expectations. My
businesses range from an accounting firm,
imports and exports, national security
distribution, and a coffee shop franchise
across our country. We also do property
investment, rental, and Airbnb. We are
always looking for new income streams.
 
Our road was not easy and when we
started from out of our garage 13 years
ago, I knew we were meant for greatness. I
believe the glass is always half full and I
help my clients think out of the box. Right
now, getting shop owners to take their
business online is my goal, so they can not
only create an income for now but make
this an additional income stream for the
future.
 
If you're a working mom, shop owner, or an
entrepreneur that loves accountability to
ensure massive goals get crushed, let's
connect to make each other better each
day!

http://www.theelhadadco.com/

https://www.facebook.com/
theelhadadco/

https://www.instagram.com
/theelhadadcompany/
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