STORY

Y
M

THE INTERVIEW
MAGAZINE FOR
FEMALE
ENTREPRENEURS

Issue #28
June 2020

Learn how to find
the calm in your
everyday life!

EXCLUSIVE
INTERVIEW
With the ONE and
ONLY Suzannah
Butcher

How did you come up with your business idea?
It actually came about when I was in a really dark place. I had been
struggling with my mental health for a number of months and was
under a lot of self-imposed pressure in my business at that time. I
knew I couldn't go on the way I was anymore and realised I had to
make some changes in my life and business. I had felt like I was
'hiding' and wanted a business where I could be myself and not
feeling like I had to put on a persona or fake my success. So I came
up with the name Calmpreneur first and it went from there.

What were your main goals when you started?
I have to be honest, I didn't have any! This is not a model to follow
by any means, but at that time I could only cope day by day and I
really didn't have a clue what was going to happen. I literally just
started blogging and growing a Facebook community and
Calmpreneur has grown organically since then.
Now I am recovered from that major episode, I tend to set goals in
90 day blocks as I find a year overwhelming.

Which advertising methods do you use to promote your
business?
I prefer utilizing PR where possible and have been involved with
lots of interviews and podcasts. I dabbled with paid advertising but
have found that social media is definitely best for relating to and
nurturing my audience who are far more likely to use my services
because of the know, like, trust factor.

What were some of the first things you did to get your
business off the ground?
From my previous experience building online communities, I knew
I had to bite the bullet and find my tribe! Things weren't perfect in
terms of what I was offering, but I knew if I waited too long I would
end up putting it off. One of the first things I did was open my
Facebook community and I was really specific about who it was for.
I got an influx on members straight away. I then built the website
and started looking for PR opportunities. Finally, I wrote my first
course so I had a practical offering for my followers.

What position was your first hire when you starting
growing your business?
I am still at the stage where I do most things myself but I am very
fortunate that my husband helps me with a lot of the tech stuff. I
am a big fan of automation and am much better at focused working
now - I used to get distracted all the time but my productivity has
increased since I started working smarter. I'm excited to hire my
first Virtual Assistant to help me in 2020 for sure!

Do you have a mentor and if so
why?
I don't have a mentor, although would
love one! I self-mentor through books
and podcasts. One good thing about
what I am doing is that it feels like it's
the first online space for mental health
and entrepreneurship, so maybe one
day I will be the mentor :-)

What platform are you most active on to promote
your business today? And why?
Facebook for sure, especially my group. I have always found that I
am just more comfortable using words to express what I'm doing or
feeling, and Facebook feels like a good fit for that. The people I
most relate to and love connecting with tend to be on there too. I
know that groups are especially good for that community aspectwhen you work from home alone as a solopreneur, that daily
interaction is really important

What do you enjoy most about your business?
It's really hard to pick but I guess creating content is where I am at
my happiest, be that social graphics, courses or blogging. I love that
I can use my imagination and always feel most inspired when I am
in create mode.

Please share any great tips for hiring good staff
members.
I've used VA services for other businesses in the past and they have
worked out really well. You need to firstly get personal
recommendations, secondly be really clear about your expectations
and job spec, and thirdly be respectful of the person you are
working with.

Who is your soundboard for when you need to plan,
think, share or more?
If you had asked me this a few years ago, I wouldn't have had
anybody apart from my husband. Since my breakdown, I've made a
real effort to make connections with others. I have at least one
zoom call a week and one networking event a month now. There
are a few amazing fellow entrepreneurs I can call up anytime.

How long have you been in business?
Since 2008 but Calmpreneur was founded in 2018.

Did you have a big struggle to deal with at some point
in your business and how did you deal with it?
My biggest struggle is and will probably continue to be FEAR. I am
literally baring my soul online by sharing in a vulnerable way and
the fear of judgement is something I work on a daily basis. I know
sometimes friends and family might see my posts and I honestly
try not to think about it too much. It's weird that I feel far less
judged by strangers. Another big one is having to really just go with
the flow when it comes to my mental health. I have learnt the hard
way that I have no option but to listen to what my body is telling
me. This feels frustrating sometimes because there is so much stuff
I want to do, and yet I know what I really need is a day of selfcompassion and looking after my mental wellbeing.

What is your favourite podcast to listen to, if you have
one?
Podcasts are great to listen to. I love Dr Chatterjee as he always has
such inspirational guests on talking about health and wellbeing. I
have a podcast but I can't listen to my own voice!

If you enjoy coffee or tea, what is your favourite drink
order to have when you visit a coffee shop?
I love a decaf cappuccino with oat milk.

Do you have a morning or evening routine? Please share.
Yes, my morning routine is sacred. I wake an hour before everyone
else to meditate, journal, exercise and do some tapping. This is my
space to be aware of how I am feeling and plan my day and I
wouldn't be without it.

Please share one of your favourite books you have ever
read.
Big Magic by Elizabeth Gilbert was a treat for the soul. I listened to
it on Audible and she has the most dreamy voice.

How do you stay motivated and grounded?
My children motivate me to be the best I can be. I spend time in
nature every day and this really helps to ground me and helps me
to feel calmer.

What do you do for relaxation?
Meditate, read, and watch Netflix and spending time walking my
dog.

Name one place in the world you would like to visit.
I would like to visit Necker Island at personal invitation from
Richard Branson please!

If you could start all over again what would be one
thing you would do differently?
I would stop doubting myself so much and wasting time worrying
about what other people think of me - that has cost me a lot of
year’s growth.

What is one key piece of advice that you could share
with new starting entrepreneurs?
Have confidence to do things your own way. You don't have to
follow the cookie-cutter approach by following what everyone else
is doing. Define what success means to you and run your business
in a way that suits you and your family.

Contact Suzannah
www.calmpreneur.com
www.facebook.com/
calmpreneur
www.instagram.com/
calmpreneur

It's all about finding
the calm in
the chaos.

A word from the founder of

MyStory

Hi, my name is Nicolene and I am a mom of
3. Being a working mom has its challenges,
but I would not change a thing. As a
multiple Brick n Mortar business owner I
get to be at every soccer practice, watch my
daughter practice her music, and my hubby
and I get to pick up and drop off the kids
each day without rushing off anywhere.
Living our lives on our terms takes
planning, discipline, and loads of patience.
As a shop owner for the past 13 years, I
have grown a passion to help other female
entrepreneurs grow and scale their
businesses above their expectations. My
businesses range from an accounting firm,
imports and exports, national security
distribution, and a coffee shop franchise
across our country. We also do property
investment, rental, and Airbnb. We are
always looking for new income streams.

Follow us to ensure you
never miss out on an
interview!
http://www.theelhadadco.com/
https://www.facebook.com/
theelhadadco/
https://www.instagram.com
/theelhadadcompany/

Our road was not easy and when we
started from out of our garage 13 years
ago, I knew we were meant for greatness. I
believe the glass is always half full and I
help my clients think out of the box. Right
now, getting shop owners to take their
business online is my goal, so they can not
only create an income for now but make
this an additional income stream for the
future.
If you're a working mom, shop owner, or an
entrepreneur that loves accountability to
ensure massive goals get crushed, let's
connect to make each other better each
day!

