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Say hello to Liezel Pienaar!

Q: How did you come up with your business idea?
A: I needed resources for my classroom and I found Teachers Pay Teachers (TPT) online. After

buying resources for a few weeks I realised that I could create my own and sell them on that

platform.
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Q: What were your main goals when you started?
A: To make some extra money for little

luxuries.

Q: Which advertising methods do you use to

promote your business?
A: I use Pinterest, Instagram and Facebook all

the time. I also do guest blogs for other teacher-

authors and run international giveaways with

other teachers.

Q: What were some of the first things you did to get your business off the ground?
A: I bought a new laptop, loads of fonts and clip art. It is so much easier to be motivated if you

have the right equipment to work with!

Q: Did you have a big struggle to deal with at some point in your business and how did you deal

with it?
A: At the moment business has slowed right down due to COVID-19. Most schools around the

world are closed. This means that teachers are not buying printable resources. I'm currently

putting in a lot of hours to convert as many of my resources to digital as possible.
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Q: Do you have a mentor and if so why?
A: I belong to a few amazing Facebook groups for

teacherpreneurs. The support on there is

unbelievable! We strongly believe in collaboration

over competition.

Q: What do you enjoy most about your business?
A: The flexibility and creativity. I can work where

ever I want, whenever I want. It allows me to tap

into my creative side and it has definitely made me

a better teacher. I also love the fact that I can make

money while I sleep (the time differences are great!)

Q: Who is your soundboard for when

you need to plan, think, share or

more?
A: My husband, fellow teachers and

the members in the Facebook

groups.

Q: What is your favourite podcast to

listen to, if you have one?
A: Rachel Hollis's RISE podcast and

her morning show.

Q: Do you have a morning or evening routine? Please

share.
A: I'm trying to get up at 5 to exercise before the

craziness of the day start. I get to work about 40

minutes before everyone else. That gives me time to

get myself organised and ready for the day ahead.

In the evening I try to read for at least 30 minutes

before I turn off the light!

Q: If you enjoy coffee or tea, what is

your favourite drink order to have

when you visit a coffee shop?
A: Coffee... All the way coffee!

Q: How long have you been in

business?
A: 5 Years!

Q: Please share one of your favourite

books you have ever read
A: All the Harry Potters!

Q: What position was your first hire

when you starting growing your

business?
A: It's just me, myself and I! I'm

considering getting a VA (virtual

assistant) to help with uploading

newly updated resource, etc.
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Q: How do you stay motivated and grounded?
A: My family keeps me motivated and

grounded.

Q: Name one place in the world you would like

to visit.
A: Norway. I would love to see the Northern

Lights

Q: What do you do for relaxation?
A: Read, build puzzles, crochet

Q: What is one key piece of advice that you

could share with new starting entrepreneurs?
A: Just do it!! You will never know if it is

going to be a success if it just remains an

idea.

Q: If you could start all over again what

would be one thing you would do

differently?
A: Nothing. My business grew as it

needed to. There were challenging times

outside of my control, but we 

got through it.

Q: What platform are you most active on to

promote your business today? And why?
A: Probably Instagram.

It's so easy to use! I use Tailwind to

schedule my Pinterest posts (about 8 a

day) as it just takes up too much time

otherwise.

Contact Liezel!

@thelab_by_liezelpienaar

https://www.teacherspayteachers.com/Store

/The-Lab

liezel@thelablearning.com



Life
isn't about

plans, it's
about

results.
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Meet Kelsey Warren

Q: How did you come up with your business idea?
A: About a year and a half ago I had hit rock bottom in my life. The anxiety of the

future and depression of the past consumed me. I would lay awake in the middle of the

night not knowing what to do, where my life was heading, or what would make me

happy and feel whole again. I started to journal my feelings and started to write down

things that made me happy and fulfilled. After a few weeks of journaling, I looked back

on my previous entries and started to realize that

the thing that made me most happy was helping others, especially during one the most

memorable and sentimental times in their lives. 

I love my job and what I do, but I am a strong businesswoman who has always strive to

be an entrepreneur and bring the passion that I have to design and create rings and

jewellery to the online world. 

A little history of my experience in the Jewellery industry. In 2008, my journey in the

corporate jewellery industry began. After 7 years of hard work, training, and dedication

I was ready for a change in the jewellery world. The amount of success I had growing

into a member of management and experiencing daily work diversity helped me

achieve a top 10 sales associate status in the nation for a Berkshire Hathaway

Company.

The opportunity to move from corporate jewellery to a family-owned store was offered.

I decided to take a leap of faith and couldn’t be happier about it I am in my 6th year at

the locally owned family jewellery store, and the passion I have for helping people

create the ring of their dreams is indescribable. I am so grateful to have the freedom to

design and create my client’s vision. After research and endless nights on Pinterest, I

discovered how many people desire that one of a kind engagement ring. 

After explaining to too many clients that a “custom design ring” does not mean “you will

pay more;” but that you will have a one of a kind ring designed by you while keeping

you in your perfect price range. I decided to start the new revolutionary online way to

create the ring of your dreams and to allow the process to be easy, fun, and honest in

pricing and quality.
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Q: What were your main goals when you started?
A: My goals were to build MyRing as an honest and trustworthy brand and eventually

be my own boss. I wanted to tell the world that anything they dream of is possible. I

wanted to bring the joy and happiness that my clients have felt creating their dream

rings with me in-store to a more convenient online way, and on their time. No pressure,

fun, and exciting way to design their own ring.

Q: What were some of the first things you did to get your business off the ground?
A: I believe everything happens for a reason, and one day I was talking to a friend about

how he started his business. I explained the idea I had and he got me into contact with a

company that helps new start-up companies with taking their idea and bringing it to

life. They aided me with the necessary tools to build a solid business plan and also

helped me receive start-up grants from the state to get me off the ground.

Q: What platform are you most active on to promote your business today? And
why?
A: We are most active on Instagram and Facebook. We feel we get more interaction

from Instagram, but Facebook has helped spread the word of MyRing through boosts

and sharing. We feel we are able to reach more of our target market 

on Instagram as well.

Q: How long have you been in
business?
A: MyRing started in May 2019, but I

have worked in the jewellery

industry since January 2008.
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Q: What position was your first hire when you starting growing your business?
A: My first hire was my Creative Marketing Director Maddy Knutson. She is a massive

key to MyRing. Her creative mindset and attention to detail have made all the

difference in the world to MyRing's advertising and website.

Q: Did you have a big struggle to deal
with at some point in your business and
how did you deal with it?
A: The company I hired to start building the

business did a good job, but after a year of

building it from scratch, it didn't feel right

for the vision I had and the message I

wanted to portray. I was struggling with

communication and getting nowhere. On a

random whim during this time, I was

referred to a new marketing/startup

company that understood my vision and

has made all the difference in the world! I

couldn't be any happier with the way they

have re-designed my website and are

always on top of anything that pops up.

Q: What do you enjoy most about your business?
A: I enjoy helping my clients bring something they love to life. Buying a ring is a very

special purchase and it is something you won't forget. Making their experience above

and beyond what they expect is what I love the most.

Q: What is your favourite podcast to listen to, if you have one?
A: Rachel Hollis is always someone I turn to for motivation, inspiration, and when I

need to reset my mind.
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Q: Do you have a mentor and if so why?
A: I do have a mentor named Mike, who

has been phenomenal! Like me, he started

with nothing and has successfully built

multiple companies that are well known in

my state. He is extremely inspiring and

honest. He has guided me throughout my

journey. I highly recommend finding an

honest and trustworthy mentor to anyone

who has a dream they are ready to fulfill!

Q: Who is your soundboard for when you need to plan, think, share or more?
A: My family and friends have been a tremendous help for me throughout the past

year. The ups and downs of building MyRing would have been near impossible without

their encouragement and advice. I always ask questions and bounce my ideas off of

them and sometimes it's not what I want to hear, but makes all the difference in the

world.

Q: Do you have a morning or evening routine? Please share.
A: Every morning I wake up, make my coffee, and sit with my dog, Ned. I check my

emails, respond to new client sign-ups, and look through MyRing's media platforms to

see if anything new has come up. I enjoy taking a few minutes every morning to say a

few things I am grateful and thankful for and write down some affirmations about

myself, my life, and my business.

Q: How do you stay motivated and grounded?
A: I stay motivated by coming up with new ideas to implement, and most importantly

taking a few minutes a day to take a few deep breaths and tell myself it is all going to

work out the way it should.
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Q: Which advertising methods do you use to promote your business?
A: Currently, MyRing advertises on Facebook, Instagram, Pinterest, and Google. Our

biggest advertising method has been utilizing a social media influencer. 

We were able to create a ring for Elyse Dehlbom, a former contestant on ABC's hit

show "The Bachelor". She promoted us on Instagram and we increased our followers by

500% in two days! During the Bachelor live recording, Becca Kurfin, the former

Bachelorette, had noticed her ring and "fell in love with it, and had to try it on". After

Elyse had told us this, we reached out to Becca and are currently designing her a ring

too! She will be our next social media influencer and are so thrilled to have this

opportunity!

Q: Please share any great tips for hiring good staff members.
A: Doing your homework and interviewing assertively on exactly what you need/are

looking for to bring your business to the next level is extremely important. I only have

one hire at the moment, but I did my research on her previous work as well as getting

the feeling that she understood my needs and vision. She was the perfect hire!

Q: Name one place in the world you would like to visit. 
A: Italy

Q: If you enjoy coffee or tea, what is your favourite drink order to have when you
visit a coffee shop?
A: I love the keto pink drink from Starbucks!

Q: What do you do for relaxation?
A: I love to have a spa day or have a relaxing massage.
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Q: What is one key piece of advice that you could share with new starting
entrepreneurs?
A: It is not a sprint, it is a marathon. Building a business will take time and with the

right tools and mindset, you will succeed. Each state offers many grants to start-up

companies; I'm talking about tens of thousands of dollars to help you get off your feet. I

highly recommend looking into any kind of grant funding you can get your hands on.

At times you will feel defeated, but keep going because it is worth it!

Q: Please share one of your favourite books you have ever read.
A: Girl Wash Your Face and Girl Stop Apologizing by Rachel Hollis have been life-

changing!

Q: If you could start all over again
what would be one thing you would do
differently?
A: I would have done my homework and

researched more startup helping

companies. Finding the right company to

work with has made a huge impact on

where my business is today.

https://www.instagram.com/myringdesigns

https://www.pinterest.com/myringdesigns

https://www.facebook.com/myringdesigns

www.myringdesign.com

Contact Kelsey
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Let's talk about how to be more visible!

Thanks to 2020 and everything it threw at us, I have consistently been
evaluating my business as well as staying creative, thinking outside the box
and coming up with new ideas to make sure my business still keeps growing in
these crazy times! 

But, one thing I did realise, is that being visible ONLINE is one of your best
ways to keep your business out there and keep on growing! 
It is extremely important for your business to be as visible as possible.
You don't need to be on every social platform but the platforms you do
choose to use,you need to be active and show who you are. Be consistent! You
need to learn to push yourself, try new things and show your awesome
personality to everyone out there. 

So, I though why not share 5 tips on how to be more visible!]
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Make sure you have  at least 1- 3 Social media platforms

5 .

Stay interactive with your followers! Reply to comments & start connecting!

Make use of FB and IG stories! You will be popping up there and not just on
their post feed!

Become a member of other entrepreneur's Facebook groups & start
promoting & connecting on those platforms.

Have a powerful Bio that tells your business journey story.



Meet the founder of All for Laz

Q: How did you come up with your

business idea & what was your goals when

you started?

A: I was already volunteering at an
animal shelter and really wanted to
work in that world; in NYC there is a
huge need for competent dog
walkers, and that is where I started,
but to give added value to my
services (and so I could charge more)
I called them "training walks" and
offered basic training packages.

My goals were to survive, to grow my
skills and feel legit and to grow my
business and feel secure.

Q: What was your biggest struggle you had to face

to build your own business?

A: I think that I haven't had a major struggle
(except for this very moment) because I didn't
push enough - a lot of the time I do what is
easiest or safest.

Q: What do you enjoy most about your business?

A: I work with puppies and dogs all day. 'nuff
said!
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Meet Marie Fetzer, New York's first certified
concept trainer and the Happy Dog Trainer!



Q: How does your day-to-day life look in your industry?

A: I try to get as much work done in the morning as possible - take dogs out, shoot a video,
deal with client issues, go do in-person training

Q: Who is your soundboard for when you need to plan, think,

share or more?

A: I am really private so I don't have one.

Q: What is your favourite podcast and/or book, and why?

A: The Pitch, and How To with Charles Duhigg

Q: What do you do to treat yourself or to relax?

A: I love coffee. I get a regular coffee with half and
half, no sugar.
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Q: Name one thing that is on your bucket list

A: The phantom tollbooth

Q: What is one key piece of advice that you could share with

new starting entrepreneurs?

A: I was a manager at Starbucks once; A longtime
acquaintance of mine came into the store and I knew
that he was very successful and I hid in the back of the
store until he left because I was so embarrassed to
work there. I am not embarrassed not to be a dog
trainer striving to build a great business - I'd happily
talk to him about my biz any day; I am proud of what I
do.

Q: What position was your first

hire when you started growing

your business? And do you have

any tips for hiring good staff?

A: Another walker so that I
could concentrate on the dog
training

Q: Which advertising methods &

platforms do you use to promote

your business? And Why?

A: Word of mouth so far - IG
and FB ads have not worked for
me.

Q: Do you have a mentor and if so,

who & why?

A: No - the one person I
thought would be one turned
out to have a very different
approach than I do and it didn't
work out at all. I follow several
public figures and they serve as
virtual coaches.

Q: What were some of the first

things you did to get your business

off the ground?

A: Print business cards, tell
everyone I knew that I was
offering dog walks and
training.
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Hi, I'm Nicolene Elhadad. A multiple
business owner & franchise &
branding coach.

My One-on-one service is designed to
help you get out of your current rut
and level up your business with
franchising or branding. I want to
help you set new goals, design new
action plans and take drastic steps to
move and scale to dimension.

It is my mission to help you succeed.
Your success is my success story.

With 13 years of experience I have
found my niche.
I would love to help you re-brand and
scale, or even help you franchise your
business, while attracting the best
potential investors to your brand!

If you are looking for someone who
has experienced it all & who
understands your concerns and
worries, connect with you and help
you brainstorm and ignite a new
income stream into your business?
HERE I AM!

Sometimes in life, we just need
someone to support us, push us
forward each day and keep us
motivated. 
I make it my goal to see you succeed
and I share with you all my advice ,
business tips and life lessons to help
you start living your best life now. 

Let's get connected!
Nicolene.

WORK  WITH

OUR  FOUNDER
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Follow us to ensure you never
miss out on an interview!
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